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From Our Executive Director
Dear Friends,
Servant Leadership is the theme we have chosen for this year. Often in our hierarchically oriented world
the picture of a leader that we have is of a CEO of a company. The picture may be of a top down structure
where the CEO dictates policy. This may come once the CEO has had the input from the leadership and
directors, but once the CEO has written the email and the policy has the signature on it, then it is law. It’s
set.
The best leaders, though, will take the pulse of those they are leading and try to learn how this will affect
people before writing the policy. They will talk to the line clerks, the sales force, the managers and directors
before making a decision that will impact how they do business. To do otherwise is to risk alienating the employees and workforce
you are supposed to lead.
So instead of a top down structure, the best CEO’s have learned to adapt a bottom up approach. They have learned the truth a
shepherd learns the first day of trying to herd sheep. You learn to walk behind sheep, influencing them, prodding them – sending
the dogs out if they get too far away to bring them back. A shepherd who is in it for the long haul knows that they cannot outrun the
sheep. They have to learn to lead through influence, loyalty, and affinity. Without those three aspects, a shepherd, a CEO, and most
any leader will find it hard to lead the organization they are called to lead.

October 3, 2019 — NEW VENUE !!!
The Riverdale Banquet Hall, 2901 Watson Boulevard, Endwell, NY
You are invited to participate in the fun, fellowship and fundraising for Faith in Action Volunteers

As a volunteer organization, we know that it is best to lead from behind. While we do want to do specific tasks we are aware that the
way we will get it done is not by dictating or dominance, but through open conversations where together we come up with the best
plan that works for the greatest good. Most times this takes a lot longer than the hierarchical method of dominance, but it is better
because everyone knows that at least they were considered during the decision making process. Most will own the decision better
knowing that they were a part of the process.
Servant Leadership then is knowing and appreciating the bottom up approach. Leading through influence, loyalty, and affinity. As
people of faith, this type of leadership is embodied in how we understand God.

As Director of the Hospital Ministry for the Council, I am glad to comment on the
goal of Servant Leadership. Dr. Sellepack’s article captures the spirit of what we do
every day at the Council to help neighbors in need. I’ve looked up the definitions of
Leadership and Servant. Leadership or leader is defined as" one who guides or
inspires." Servant is defined as "one who expresses submission ( surrendering
oneself to the will or authority of another)." In the Greek it is "subjection without
bondage." As a Christian I submit myself to a higher authority who knows best.
Romans 8:28 states " in all things God works for good with those who love Him."

In the hospital this means listening to our volunteers, to nurses, patients, doctors,
housekeeping and maintenance. A volunteer once said to me that he had seen my
extensive background of education and positions. I said “God uses those trainings
so we can help others just as he uses your gifts and training". Jesus washed the
feet of the disciples then went on the cross and suffered great pain. He was God
and had all the power associated with being God. Servant Leadership is loving and
trying to do what Jesus would do in love and healing. Servant Leadership is always
being #2 with God, while ensuring others are His # 1 priority.
Chaplain John Koopman
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Palliative Care Team
Wilson Hospital

We all come
from different
backgrounds,
faiths, disciplines
and yet we work
together to help
patients, their
families and
society
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For Christians, God is seen in the person of Jesus who though he was equal with God decided to lower himself, taking the job of a
servant. While this is the picture for Christians the concept of service and leadership are also present within other Abrahamic
Faiths. I was recently reading an article by Rabbi Jonathan Sacks who points out that in Israel, the very attributes Christians see in
Jesus are reserved for the very best kings who follow the rules in scripture. To be a king, is to be a servant. “Everybody can be
great,” said Martin Luther King, “because everyone can serve.”
As we begin this year, let that be our motivation for service. We are privileged to be servant leaders, called to help lead God’s people
to water, green pastures, and God’s rest. Let’s all learn what it means to lead from behind!
Peace and towels,

Rev. Dr. Joseph Sellepack

The Council has a VISTA Position available. VISTA terms always
run for one full year, but we can be flexible on the start date. The
position will have a lead role in resource development efforts. For
more info please visit our website.
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“Connecting compassion with needs; inspiring growth with dignity”

®

H

aley Eisele moved to Broome County from Delaware County in 2015 to utilize Fairview Recovery Service’s
Supportive Living, a housing program designed for those affected by substance abuse disorders. A requirement of
the program is community service. At least fifteen hours a week must be completed at a local organization.

W

ith each sign from nature; a bird’s song, a few extra minutes of daylight, a bud peeking out from under the snow, we anticipate and welcome the change of the seasons. Each small part shares in the design of the bigger and more beautiful picture of
spring! And, as spring approaches, staff and volunteers at Faith in Action look forward to a
new season and more opportunities to help the older adults in our community.
Program Coordinator, Larese Isaacson, focuses her time on our Chop & Chat program, offering seniors in our community opportunities to socialize and develop healthy eating habits.
Paula Johnson, our Program Assistant, manages the volunteers for the Office for Aging
Shopper Program, ensuring that house bound seniors have access to groceries on a regular
basis. Ramp It Up Coordinator, Bob Bundy, has begun planning the 11 th season of the
Youth Initiative to provide safe and easy access for those who are wheelchair bound. Senior
Living Ministry coordinator, Chris Fluke, organizes local pastors and lay persons to provide
nursing home residents with worship services. Our administrative volunteers continue to fill
in the gaps by scheduling appointments and finding volunteer drivers, visitors and grocery
shoppers. And, last but not least, over 130 volunteers in the community are ready to give a
helping hand and a friendly smile to the 300 registered older adults we serve.

“I chose CHOW® because I wanted to give back to the community. I also didn’t mind the physical labor that would take place in the
warehouse.”

Some gifts are big.
Others are small.
But the ones from the heart.
Are the best gifts of all.
(Tinku Razoria)

Haley is an incredibly strong woman; she is a single mother of four young children, one just five months old when she started
volunteering. From her very first day, Haley took her time here seriously and worked just as hard as any employee, it became apparent
the Haley had the natural desire to serve.
“My first day volunteering at CHOW® was interesting. I had no idea how much CHOW® did and was surprised to hear about food
recovery, the bus, and how incredible this community is. It was a lot to take in and I was grateful to be a part of it.”
After fourteen months of volunteering in the warehouse, a paid position became
available. It was only natural that Haley applied and was hired in June of 2016.
Volunteers are the absolute soul of CHOW®. The ability to hire one of our best is an
incredible opportunity.
This is the greatest place I have ever worked, we are a family here. This job truly gives
me a sense of purpose.”
Since Haley has been with us, her skills in leadership and her willingness to be of
service have resulted in over 6,250,000 meals distributed to those who are food
insecure. Such an incredible feat for such a short period of time.

In 2018, Faith in Action Volunteers provided over 6,000 hours of service and traveled
32,804 miles to fulfill our mission. Each small part of our program comes together, connecting acts of service to form a bigger, more beautiful network that supports the older
adults in our community, keeping them independent and healthy.

“I definitely have a sense of pride in what we have done. None of it would be possible
without our volunteers and those that work here.”
Emergency food distribution is not the only impact she has had on this community.
The CHOW® Works job training program has given her the opportunity to set an
example for dozens of participants who now have full-time employment as a result of
the program.

“Alone we can do so little; together we can do so much.” ~Helen Keller

Haley Eisele

“I think the job training program is great. It’s one thing to give someone food, it’s
another to actually give them the experience they need to thrive on their own”

Why do you give to BCCC?

y wife and I have both served on the Council’s Board of Directors and have seen first hand the strong leadership and sound
M
fiscal management exemplified by this organization. For more than 75 years, the Council has been meeting people’s needs within
our community. We have seen the Council grow over the years and are confident in its ability to continue well into the future.

Long-standing programs such as the Jail and Hospital Ministries, CHOW, and Faith In Action Volunteers (FIAV) continue to provide
needed services. In recent years, “Ramp It Up” has been added and now, by providing a grocery store on Binghamton’s North Side,
the Council continues to stay true to its mission to meet community needs.

What about the Council would you like to ensure for the future?
We look at our financial support as being an investment in the future of the Council.
We would like to see the Council continue to provide its current programs and services as long as the needs exist and also want to help further the Council’s mission
as it continues to assess the needs of our community.

We believe the Council is truly helping others, which is why we’ve made annual gifts
over the years. But we wanted to do more and are grateful to have the ability to do
so through a bequest. It’s a personal commitment about being a good steward. This
will be our legacy....to do whatever we can to help the Council grow.

Was it difficult to make your gift plan?
Sandra Watkins and David Wasser

Servant Leadership

With the Broome County Council of Churches Jail Ministry Program, Curt has been a co-leader since
2010 with our very successful Celebrate Recovery Program. He actively works with pastoral care in
one-on-one settings, and also serves on our Jail Advisory Committee. His work in reentry has been
stellar and we continue to hear success stories from returning citizens.
Curt is married to Nancy, and they have 3 children, and 5 grandchildren ages 3 to 19 years old. Curt
is also an accomplished author with a novel titled “Pastor Paul and the Not So Sweet Revenge” published by Guideposts. The Jail Ministry Program counts Curt as one of our greatest blessings.

If you would like to include the Council in your Legacy, please contact Mike Leahey, 724-9130 ext. 321
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ev. Curt Carter, an active volunteer with our Jail Ministry Program since 2010, was recognized
on March 5th with the “Home Town Hero Award” by the Family Life Radio Network for his extraordinary ministry both inside and outside correction institutions.
Rev. Carter joined our Jail Ministry team in 2010, but his work behind bars spans 3 decades. In
1983 Curt began as a volunteer in the Elmira State Correctional Facility, where he still is active to this
day. In 2000 Curt was employed by Prison Fellowship and in 2009 he was named as the Director of
Golden Key Prison Ministry which is a position he holds today. Outside the walls, Curt pastored the
Christian Life Church in Candor for 22 years. He retired from the pastorate in 2004, but still remains
active in church ministry.

What about a bequest is appealing to you?

Actually, it was quite easy. Our attorney and financial planner helped us include the Council in our wills and as a secondary beneficiary of our investments.
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